BOARD OF DIRECTORS
MEMBER EVALUATION 

Ranking ranges from "1 Disagree" to "5 Agree"

	
	
	Disagree
	
	
	
	Agree

	
	
	1
	2
	3
	4
	5

	
	Board Activity
	
	
	
	
	

	
	
	
	
	
	
	

	1.
	The Board operates under a set of policies/procedures with which all members are familiar.
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	2.
	Board meetings are well attended.
	
	
	
	
	

	
	
	
	
	
	
	

	3.
	Newly elected Board members receive adequate orientation on their role and what is expected of them. 
	
	
	
	
	

	
	
	
	
	
	
	

	4.
	Each board meeting includes an opportunity to learn about the organization’s programming and services.
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	5.
	The Board fully understands and is adequately involved in overseeing the organization’s strategic plan.
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	6.
	Board members receive meeting agendas and supporting materials in time for adequate advance review.
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	7.
	The Board adequately oversees the financial performance and fiduciary accountability of the organization.
	
	
	
	
	

	
	
	
	
	
	
	

	8.
	The Board receives regular financial updates and takes necessary steps to ensure the financial operations of the organization are sound.
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	9.
	The Board actively engages in discussion around significant issues.
	
	
	
	
	

	
	
	
	
	
	
	

	10.
	Appointments and reappointments by the President are approved by the Board of Directors.
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	11.
	There is a written Conflict of Interest policy which all Board members sign on an annual basis.
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	12. 
	Board Members annually assess themselves.
	
	
	
	
	

	
	
	
	
	
	
	

	13.
	Board Members have a comprehensive understanding of the organization’s internal and external needs.
	
	
	
	
	



	
	
	Disagree
	
	
	
	Agree

	
	
	1
	2
	3
	4
	5

	
	Mission and Purpose
	
	
	
	
	

	
	
	
	
	
	
	

	1.
	The organization’s mission is well understood and supported by the Board.
	
	
	
	
	

	
	
	
	
	
	
	

	2.
	Board Members are provided information that connects them to the mission.
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	3.
	The organization regularly provides survey data that support industry. 
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Board Meetings
	
	
	
	
	

	
	
	
	
	
	
	

	1.
	Information provided by staff is adequate to ensure effective Board decision-making.
	
	
	
	
	

	
	
	
	
	
	
	

	2.
	Board meetings are frequent enough to ensure effective engagement.
	
	
	
	
	

	
	
	
	
	
	
	

	3.
	Board meetings are long enough to accomplish the Board’s work.
	
	
	
	
	

	
	
	
	
	
	
	

	4.
	Board Members fully and positively participate in discussions.
	
	
	
	
	

	
	
	
	
	
	
	

	
	Board Membership
	
	
	
	
	

	
	
	
	
	
	
	

	1.
	The Board uses its Members’ talents and skills effectively. 
	
	
	
	
	

	
	
	
	
	
	
	

	2.
	The composition of the Board is representative of the community.
	
	
	
	
	

	
	
	
	
	
	
	

	
	Board Leadership
	
	
	
	
	

	
	
	
	
	
	
	

	1.
	The Board Chair and Vice Chair provide adequate communication with Board Members.
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	2.
	Communication is strong and clear between the Board and the President.
	
	
	
	
	

	
	
	
	
	
	
	

	3.
	Administrative Staff support before, during, and after-board meetings is effective.
	
	
	
	
	














Please make any other comments about the work and effectiveness of the Board:

















YOUR NAME:__________________________		DATE: ____________________________
