Six Tips To Keep Board Members Engaged And Motivated
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Successful nonprofit executives from Forbes Nonprofit Council offer firsthand insights on nonprofit leadership & trends.    
Board members provide ambassadorship and skills, as well as direction for a nonprofit organization; keeping them engaged can mean better access their talents and passions. But maintaining that motivation takes work.
So, how do you keep them as active members in the organization? Forbes Nonprofit Council members had this to say:

Clockwise from top left: Willis Turner, Austin Gallagher, Magdalena Mook, Peggy Smith, Charles A. Archer, Pamela Hawley. Photos courtesy of the individual members.
1. Keep Communicating
Provide timely responses to requests from board members, and frame your support within the guidelines of the organization's mission and vision. Give board members an onboarding orientation, with annual updates showing the division of responsibilities between staff and volunteers. Keep volunteers focused on strategy and staff focused on operations. - Willis Turner, SMEI
2. Invest In Morale
Hosting an annual retreat in a unique location creates a community bond with the board. This boosts morale and sends a message that you are committed to them and care about their wellness. Pick activities that everyone will enjoy, and help relax the mind from conversations focused on performance and funding. Think of this as a financial investment in your board's morale. - Austin Gallagher, Beneath the Waves
3. Show The Difference They Make
The board provides strategic direction to the organization. Give an annual review of accomplishments to show them how their decisions are helping the organization to move forward toward its strategic mission and vision. Tie the success of the members to the very actions the board authorized. Make them proud of what they do and what they stand for. They will remain involved and be true ambassadors. - Magdalena Mook, ICF (International Coach Federation)
4. Cultivate A Relationship
Cultivate a relationship with a board member beyond their status as a member of your board. Learn what inspires them and send them articles relating to these interests. This shows you care about them as a full person. On the organizational level, provide insight in-between board meetings. Send them a brief status on your progress, a sample of results or a recent article on your organization. - Pamela Hawley, UniversalGiving
Forbes Nonprofit Council is an invitation-only organization for chief executives in successful nonprofit organizations. Do I qualify?
5. Engage Your Board
Board members should be engaged regularly through meetings, emails and telephone calls. Engagement must highlight industry news, business challenges and, most importantly, organization successes. Board members understand their role around governance, which means uplifting and inspiring stories will keep mission excitement. - Charles A. Archer, The THRIVE Network
6. Find And Develop Talents
We are highly strategic about our board’s experience: We create board job descriptions for needed talents to ensure exceptional planning and growth, and our members submit applications for consideration when their skills are a match. This approach makes our board members outstanding organizational ambassadors who actively support and celebrate our brand, regionally and globally. - Peggy Smith, Worldwide ERC

