The Dos and Don’ts of Successful Grant-Writing
(from the Indiana University GradGrants Center)

DO:

· Prior to drafting the proposal, research the grant-making organization’s mission and funding interests thoroughly. Look for key phrases and try to integrate these into the text of your proposal.

· Check the organization’s website to see if there is an archive of previous winners. Many opportunities, especially larger grants, publish titles—and occasionally even abstracts—of winning proposals from past years. See how well your idea lines up with what has been funded in the past.

· Pay very close attention to the guidelines. For major grants especially, formatting requirements can be nightmarish. Ask yourself: Am I using the right font? Are my page numbers in the correct corner of the page? Have I followed all the requirements for the placement of charts, tables and citations?

· See if you can find someone from your field who has been awarded the grant for which you are applying. Ask that person if you can look over a copy of the winning proposal. Failing that, ask for his or her advice on your draft and the application process in general.

· Get as much feedback as you can. Check with people in your field and disinterested third-party reviewers. Tailor your proposal to a broad but educated audience; keep in mind that your readers may not have the same familiarity with the terminology of your field.

· Give yourself enough time to write multiple drafts of your proposal.

· Use boldface and italics to delineate section headings and make key terms stand out.

· Communicate clearly and concisely about the what, where, how, when and why of your request and, perhaps most importantly, why the grantor should care about your project or program.

· Provide concrete details and examples.

· Point out any collaborators or other funders for the project.

DON’T:

· Try to make the funding organization bend to your ideas. Work within the organization’s mission and guidelines as presented.

· Use jargon. Try instead to explain key terms early on with signal phrases. This will make it easier for your reader to work with you and learn something valuable from your proposal.
· Hesitate to get in touch with the point of contact with specific questions about guidelines or requirements. Organizations want to see competitive applications that meet all requirements, so it behooves you to make sure you understand and comply with the guidelines.

· Give up. Many application processes are extremely competitive. If you get turned down, it doesn’t necessarily reflect badly on you, your program or even your proposal. When a grantor receives thousands of applications and can only fund has sixty projects, it’s going to mean some tough decisions.

· Wait until the last minute to submit the application.

· Stop believing. Just kidding, but not really. Maintain faith in yourself, your abilities, and the marketability of your research. The right grant is out there -- it is just a matter of finding the right grants and targeting your ideas to the right audience.

